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Executive Summary

Overview

Consumer and Market Research are essential tools for Indian MSMEs to achieve product-market fit and optimize GTM strategy.
This case study illustrates their use, benefits, and practical implementation for product-oriented MSMEs.

Key Points
° Research helps reduce product failure risk by aligning products with actual customer needs
o Enables better go-to-market strategies and sustainable revenue growth

° Practical case examples demonstrate successful implementation by Indian MSMEs
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Introduction

Context
° Indian MSMEs face rapidly changing consumer preferences and increasingly competitive markets

° Over 75% of MSME product launches fail due to poor market understanding and misaligned customer needs

Objective

° Demonstrate the tangible value of consumer and market research in achieving product-market fit and GTM success

Scope
o Focus on product-oriented Indian MSMEs across manufacturing, consumer goods, and technology sectors

° Practical, affordable research approaches tailored to MSME resource constraints

"The most dangerous words in business are 'l think our customers want..." - Steve Blank



UnderStanding Consumer Research Blue Midas Consulting
Definition

The systematic collection and analysis of data about consumer needs, behaviors, preferences, and motivations to inform
product development, marketing strategies, and business decisions.

Primary Goals
° |dentify unmet consumer needs and pain points

° Test and validate product concepts before full development
° Guide product design and feature prioritization

° Inform effective marketing messaging and positioning

Key Methodologies
Qualitative Quantitative
In-depth interviews, focus groups, observational studies Surveys, polls, statistical analysis, A/B testing
Behavioral Ethnographic

Usage analytics, heat maps, customer journey mapping Field studies, contextual inquiry, cultural analysis



Blue Midas Consulting

Understanding Market Research

Definition

Market research is the systematic gathering, recording, and analyzing of data about customers, competitors, and the market
environment. It provides MSMEs with crucial intelligence for informed business decisions and strategic planning.

Goals
° Quantify and size market opportunities for existing and new products
° Track competitor activities, pricing strategies, and market positioning

° |dentify industry trends, risks, and emerging opportunities

Applications for MSMEs

Market research helps MSMEs make data-driven decisions about product development, pricing strategies, distribution
channels, and marketing communications—minimizing guesswork and maximizing resource efficiency.



Benefits of Consumer & Market Research Blue Midas Consulting
Why Research Matters for MSMEs

Research provides the foundation for data-driven decision making, enabling MSMEs to compete effectively despite limited
resources.

$ 1
N

Reduces Product Failure Risk Enables Precise Targeting
Understanding customer needs before development Allows limited marketing resources to be allocated
reduces the 70% failure rate typically seen in new effectively by identifying and targeting the most
products launched without research receptive customer segments

V4 A
Supports Data=Driven GTM Drives Revenue Growth
Informs pricing strategy, distribution channels, and MSMEs that implement regular research achieve 30%
promotional tactics based on actual market conditions better product-market fit and 25% higher average
rather than assumptions revenue growth

"Research doesn't cost—it pays by preventing expensive mistakes"



Common Research Techniques for MSMEs

Quantitative Research

Numerical data collection and
analysis

Customer surveys
Online polls

Product usage analytics
Sales pattern analysis

A/B testing

MSME Insight

Most successful MSMEs combine elements from all three research approaches to develop a comprehensive understanding
of their market and customers.

Qualitative Research

In-depth, subjective insights

Focus groups

One-on-one interviews
Direct observation
Customer journey mapping

Store/product trials

Blue Midas Consulting

Desk & Digital Research

Existing data analysis

Google Trends analysis
Industry reports review
Social media monitoring
Competitor website analysis

Keywords/SEO research



Effective Tools & Platforms Blue Midas Consulting

o Low-Cost & Free Starting Points

Begin with these accessible tools to build your research foundation:
~ Google Trends - Track search interest and compare market trends

v Facebook Audience Insights - Understand customer demographics

e Survey Tools @ Market Intelligence

 Google Forms - Free, simple surveys v SEMrush - Competitive & keyword analysis

 SurveyMonkey - Free tier with paid upgrades ~ SimilarWeb - Website traffic & audience insights

 Zoho Survey - India-specific features & pricing v Statista - Limited free market data access
Social Listening @ Collaborative Resources

v Hootsuite - Social media monitoring  Industry Associations - FICCI, Cll data access

v Sprout Social - Engagement & audience analysis ~ Academic Partnerships - Student research projects



Use Case 1: FMCG Startup Overcomes Product Launch Failure

The Challenge

An Indian MSME in the FMCG sector faced repeated product launch
failures despite significant investment in product development. Their snack

food range received poor market reception, resulting in unsold inventory
and financial losses. @ Flavor profile didn't match regional
preferences

Key Insights Uncovered

@ Consumers disliked plastic packaging
(environmental concerns)

Research Approach

o Customer surveys (400+ respondents) @ Price point was slightly above consumer

_ o _ _ expectations
o Social media listening using affordable tools
o Competitive product analysis
Problem Research Product Market
Identification & Analysis Adjustment Success

Results After Implementing Research Insights

35% 28% 2X

Sales Boost Reduction in Returns Distribution Reach
Within 2 quarters Year-over-year New retailers added

Blue Midas Consulting Source: FICCI MSME Case Study Series, 2023
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Use Case 2: Handicrafts MSME Expands via Market Gap Analysis

The Challenge

A Rajasthan-based handicraft manufacturer struggled with stagnant
domestic sales and limited growth opportunities in local markets.

Research Approach

Used Google Trends to identify rising global interest in Indian
handicrafts

° Analyzed export trade data from DGFT and Export Promotion Council

° Conducted competitive mapping of local exporters and their market
focus

Implementation Steps

1 2
Modified designs to match Partnered with sustainable
Scandinavian aesthetic preferences packaging suppliers

Blue Midas Consulting

Key Finding

Discovered an untapped export segment
for eco-friendly handicrafts in
Scandinavian markets with minimal
competition from other Indian exporters.

Results

50% Export Growth

in just one year after pivoting

3

Connected with specialized
distributors through trade shows

Source: India SME Forum Report, 2024
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How Indian MSMEs Lag in Research

Issue

Most Indian MSMEs under-invest in structured research,
resulting in critical business challenges:

° High failure rates (over 75% fail within 3 years)
° Poor go-to-market execution

° Missed scaling opportunities

Blue Midas Consulting

Key Statistics

Only 12%
of Indian MSMEs conduct formal market research before
product development

3 outof 5

MSME owners cite "not knowing what customers want" as a
top reason for failure

83%
of successful MSMEs that scaled significantly used some
form of market intelligence

£\ Despite growing digital accessibility, research adoption remains critically low

Source: India SME Forum Report 2024
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Quantifying the Impact: Research Drives Revenue

25-40%

2.5x

30%

Faster Time-to-Market Higher Product Acceptance Revenue Growth YoY
Reduced development cycles through Products better aligned with customer Compared to 12% for non-research
targeted insights needs MSMEs

Yoy Growth (%)
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Revenue growth comparison over 3 years

Year 3

ROl of Research Investment

° X3-5 return for every X1 invested in customer research

° 60% lower product failure rate compared to industry
average

© 42% improvement in customer retention metrics

Sources: KPMG India 2023, NASSCOM Research 2023
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Implementation: Steps & Considerations

Recommended Steps Common Challenges

0 Identify Clear Research Objectives @ Budget Constraints
Define specific business questions your research needs to Start with free tools and small sample sizes; scale as you see
answer returns

Time Limitations
Focus on high-impact questions; use agile research methods

Choose Right Tools
Select affordable tools that match your specific needs and
capabilities

Leverage online courses, templates, or hire part-time
Engage potential users in the product development cycle consultants
from the beginning
Data Interpretation

Analyze & Iterate on Findings Focus on identifying clear patterns and actionable insights
Create actionable insights and implement improvements in

product cycles

°© ®

Skills & E ti
e Involve Customers Early @ IS & Expertise
O O,

Pro Tip: Start with a small research project to build internal buy-in before expanding
14
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Overcoming Challenges: Best Practices

Tips for Success

Leverage Free & Affordable Digital Tools

Use Google Forms, Google Trends, and social media analytics to gather insights without significant investment. Many platforms offer
free tiers for small businesses.

Start Small, Scale Up

Begin with targeted research on a single product or customer segment. Use initial success to build internal support for expanding
research efforts.

Train existing staff on basic research methods through online courses. Designate a "research champion" to coordinate efforts and
knowledge sharing.

Collaborate with External Partners

Partner with local universities for student research projects or share research costs with complementary businesses. Consider industry
association resources.

@ Build Internal Research Capabilities
an

Remember: Consistent, small research efforts are more valuable than occasional large studies.
15



Data Visual: Impact of Research vs. No Research Blue Midas Consulting

MSMEs that invest in consumer and market research consistently outperform those that don't across key business metrics. The
data below demonstrates the measurable impact of research adoption.
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Revenue Growth (YoY) Product Success Rate Time-to-Market (Weeks) Customer Acquisition Cost
. MSMEs With Research MSMEs Without Research
Key Insight ROl Impact
MSMEs with research practices show 3x higher success rates in Every X1invested in research returns %5-7 in reduced development
new product launches compared to those relying solely on intuition. costs and increased sales.

16
Data source: KPMG India SME Impact Study (2023), NASSCOM Product Innovation Insights (2023)
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Conclusion & Recommendations

Key Takeaways

e Research unlocks scalable growth by providing crucial customer and market insights
0 Significantly reduces product development and go-to-market risk

0 Indian MSMEs that adopt research practices see 25-40% faster time-to-market

Action Steps

@ Conduct small-scale pilot studies to demonstrate value internally
@ Upskill teams with basic research capabilities

@ Allocate dedicated research budget (even small) for continuous insights

"The difference between a successful MSME and a failing one often comes down to understanding the market before acting."
17
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